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In most places in the U.S. and Canada it is possible to save money and earn revenue through sustainability programs.  Places to start saving money include energy conservation, water conservation, and recycling.  Analyze these three expenditures including answering the following questions:

· How much energy could realistically be saved in one year if staff were dedicated to energy conservation?

· How much do we pay for energy and what would the annual dollar savings be?

· How much water could realistically be saved in one year if staff were dedicated to water conservation?

· How much do we pay for water and what would the annual dollar savings be?

· How much of our trash consists of recyclable materials?

· How much do we pay for garbage disposal?

· How much can we earn by selling recycled material?

· How much of our trash could we realistically recycle if staff were dedicated to recycling?

If you are not sure how to get started with analyzing this information, ask your peers.  Find out which colleges are conserving energy, conserving water, and recycling and ask questions.  Places to find out which colleges are leaders in conservation include the American Association of Sustainability in Higher Education, the monthly conference call of Community Colleges for Sustainability, and conferences on sustainability and/or resource conservation.  The Resources section at the end of this document has additional information.

Example of Savings through Sustainability

Lane Community College in Eugene, Oregon saved and earned approximately $300,000 through its sustainability office in fiscal year 2006.  This $300,000 is more than the cost to operate the sustainability office including salaries, materials, and services.  Lane’s sustainability office includes three full time staff – a Sustainability Coordinator, a Recycling Coordinator, and an Energy Analyst.  

Recycling saved and generated revenue of about $60,000.  This $60,000 is comprised of avoided garbage disposal costs, sales from recycled material, and reuse of materials.

Energy conservation saved about $240,000.  The savings was obtained through relatively simple measures including:

· scheduling building heating, cooling, and lighting systems to only be on when people are using the buildings;  

· replacing old monitors with Energy Star qualified monitors; and  

· promoting behavior changes that save energy.

In this first year of saving energy, Lane picked the “low-hanging fruit.”  These measures were quick, easy, and fairly cheap to implement.  As more energy is saved, it becomes more expensive to implement additional energy conservation measures.  In order to ensure that Lane has an on-going mechanism for funding energy conservation, the college set up the following system.

Energy Funding Formula:

1. The formula for calculating the utilities (electricity and natural gas) budget should be as follows:

Fiscal year 2005 usage * estimated budget year energy rates = electricity & natural gas budgets


The difference between current year budget and next year’s calculated budget is the “mandatory increase” to the utilities (electricity and natural gas) budget.

2. At year end, funds left unspent in the electricity and natural gas budgets (carryover) will be moved to the energy management fund.  

3. The Energy Analyst will update the long-range energy management financial plan annually taking into account current funds in the account, estimated utilities carryover at year-end, and estimated savings from energy management projects in future years. The updated long-range plan will be approved annually by the Vice President for College Operations.

4. The VP will consult with the President each year to decide if and/or how much annual energy savings will revert to the General Fund for reallocation.

Please note that energy prices and prices for selling recycling fluctuate.  Also, some years a college may be able to conserve more resources and recycle more than other years.  Savings may go up and down from one year to another, but over the course of several years, sustainability will be a worthwhile investment.

Resources

· American Association of Sustainability in Higher Education – www.aashe.org
· Community Colleges for Sustainability - http://ccgreen.freeforums.org/ 

· The Business Case for Renewable Energy: A Guide for Colleges and Universities by Andrea Putman and Michael Philips - http://www.nacubo.org/x3554.xml?book=d3d264ed-df66-485e-be28-8b11bc35de69 

· Greening of the Campus Conference at Ball State University - http://www.bsu.edu/greening/ 
· National Recycling Coalition - http://www.nrc-recycle.org/ 

· American Society of Heating, Refrigerating, and Air-Conditioning Engineers - http://www.ashrae.org/   

· Society for College and University Planning - http://www.scup.org/  

· Lane Community College Sustainability Office – www.lanecc.edu/sustainability 

· Portland Community College Sustainability Office - http://www.pcc.edu/about/sustainability/ 

· Earth Ethics Institute, Miami Dade College - http://earthethicsinstitute.org/ 
